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Monthly Activity Report 
 

 

TO:  Mayor and Council  
   
FROM:  Laurie Rudolph, Chief Administrative Officer 
   
DATE:  July 19, 2021 
   
RE:  Monthly Activity Report – July 2021 
   

 
JULY ACTIVITIES: 
• The Town has an excellent supportive staff and in turn has made my position as CAO enjoyable and 

very welcoming.    
• Daily Morning Meetings with Office Staff and Department Heads.  It’s been really beneficial for me 

in receiving background on the status of everything, current and future events, and daily duties 
being performed. 

• Thursday – the girls took on a tour through the market garden. 
• Friday – Lunch and meeting with all of Staff 
• FCM Asset Management Grant – Confirmed details regarding grant application with Associated 

Engineering and needs to be finalized with a resolution of Council at the August 9 meeting. 
• Anna and I discussed with SAMA the one outstanding Agreement to Adjust.  SAMA is to provide an 

update to download adjustment to the individual’s taxes.  Depending on when we receive the 
update, a new tax card can be sent out with the adjustment, or a tax cancellation be done for the 
difference. 

• Provided RBC and Credit Union with my signature and position 
• Review and revisions to passwords 
• Emails – went through the building permit email and almost through the admin email 
• MEEP grant interim report submitted for pool liner and library roof.  Projects need to be completed 

on or before March 2022. 
• Anna contacted MDSI for a tradeshow business license.  No issues. 
• Anna paid out Jason Hammer severance pay. 
• Kevin Ternwetsky (caretaker) was paid out for termination and sent a letter.  
• Wheat Belt – (Attached) Conditional Approval.  Architect to provide Ty Tweidt with revised 

drawings. 
• Authorized Greg Taylor to proceed with Order to Remedy (Attached) for #37 – 8th St. NE (overgrown 

grass and untidy/unsightly property). Deadline for cleanup is July 27th  
• Anna has tenders out for new caretaker with deadline of July 30th and also a tender for rink kitchen 

(concession booth) with deadline of August 30th. 
• Ali has confirmed with ICIP of the outstanding items for grant.  (Attached) Email by Ali of the details 

required by ICIP. 
• Ali prepared the (Attached) Capital Project list to help know the status on all projects and grant 

funding. 
• Ali and Caitlin have joined forces and touring together/sharing communications on the areas that Ali 

manages.   
• Caitlin will be preparing a proposal to present to Council regarding signage and map 

highlighting/identifying all the facilities available and their locations, along with further 
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beautification ideas in the Town.  The proposal will also include her strategy in approaching 
businesses and organizations for sponsorships and volunteer work towards signage and attractions 
within the community.  When presented, Caitlin welcomes Council’s feedback before approaching 
the businesses and volunteers with the ideas.  I have learned that Caitlin is very good at grant 
writing.  To date, Caitlin has received $500 (Eco grant) towards trees, $5000 (Green grant) towards 
summer students, $5000 (CIF grant) towards playground, $14,395 (Sask Lotteries) towards the 
community groups and retained small portion for the Town.  Caitlin is currently applying for 
additional grants $1,000,000 (Accessibility grant) towards rink bathrooms, $500,000 (Community 
Revitalization grant) towards battalion park,  TD Environmental grant towards creek in battalion 
park, Heritage grant towards Town office roof and windows, and looking into grant funding towards 
the repair of fair track and fencing. 

• My compliments to Council on taking the initiative in having all the policies developed.  The policies 
are and will be a great tool for me.  These policies I will follow explicitly and enforce.  
 

 
PRIORITIES FOR July 2021: 
• Submit FCM Grant 
• Agreement to Adjust (Assessment) – Tax Adjustment 
• Assessment Return 
• Anna and I will go through the Munisoft Checklist process to complete the 2020 yearend, and 2020 

audit journal entries 
• Anna and I will go through the balancing of utilities ($200 difference from June) and journal entry on 

tax roll between current & arrears (cleanup, nothing major) 
• Anna and I will work through bank reconciliations for the months of March to July. 
• Anna and I will work through the EPT variance $8600 
• Verify with Anna the tax concessions required 
• Michele and I will work through tax titles to update tax cards.  Tax Notices have already been sent 

out so if any changes to owners, the tax notice will then be sent out to the new owner. 
• Review Gas Tax status if anything needs to be completed on the existing projects  
• Go through existing Development and Building permits and finalize 
• Confirm details on the Suncorp Appraisal (review final report in file Insurance – Appraisal services) 

and determine if anything is required by the Town regarding the pool liner and then complete. 
• Bains – Review file and determine outstanding items 
• SUMA Meritorious Service Award Nomination – Greg Linnen being nominated 20 years public 

service.  Deadline for submission is fall.   
• Wheatbelt – Request of sewer service was denied.  There was a note to invite to a meeting to 

discuss.  Does Council want an invite sent to attend either the August or September meeting? 
• Wadena News – Highlights of Meeting 
• Summer Newsletter 

 
 

• PRIORITIES FOR August 2021: 
• Anna and I work through bank reconciliations for the months of March to July – Mill Rate Return 
• 2020 Financial Waterworks – Confirm what reports are needed. 
• Six Month Work Plan for Council 
• By-Election Preparation – Further detail will be presented at the August 9 Regular meeting  
• Familiarize myself with the Dropbox 
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• Review and familiarize myself with Michele on the Commissionaire reports and Cemetery 
information/bylaw. 

• Tax Enforcement – 2020 List of Lands in arrears, tax liens 
• Civic Address for CP 
• Human Resource Manual by HMC – Review and take to Council for approval.  In the notes, Jen 

suggesting a policy be developed for Drugs and Alcohol and parental leave. 
• OHS Review/Familiarize – Safety Discussion Topics 
 

• PRIORITIES FOR – Outstanding Items: 
• Snow Removal contract expires in October 
• Budget and Capital Project discussions to start preparing budget/Tax Levy Scenarios in November to 

allow time for Council and Department Heads to provide feedback and have good preliminary 
budget for final comments by early January. 

• Review Personnel Job Descriptions/Personnel files – January Performance Reviews 
• Fall Newsletter 
• Code of Ethics Bylaw Update 
• Highway 35 Speed Zone – MHI to complete review by Dec 2021 
• Road Closure & Subdivision – Szymesko 
• Road Closure & Subdivision – Berlinic 
• Road Closure & Subdivision – Doherty 
• Wadena Cares Bylaw Update – Draft of new bylaw – Bonnie Wallin has reviewed existing and 

provided notes. 
• Wadena Van Corporation Lease Agreement – Request for the Town to review agreement and 

incorporate some proposed changes. 
• Cupe – Review regularly – Agreement signed for 2020 to 2024 
• Review duties of each position and processes 
• Review/Revision of Bylaws 
• Strategic Plan items (mutual aid agreements, EMO Plan, Fleet Management System Development, 

OCP Revisions/Development) 
 

 
REQUEST FOR ACTION/DIRECTION/CLARIFICATION  

• Council’s patience and understanding to have time to work through and catch up. 
• Roundtable Discussion –  

Community Hall User Group (Pat Casement 338-2564 or 338-7873) to identify funding available from 
the various user groups and grant funding 
Walkthrough with Caitlin and I – Determine a day and time   

• Roundtable Discussion –  
Hasky – Cutting hay out at the lagoon 





































 

  

Monthly Activity Report 
 

 

TO:  Mayor and Council  
   
FROM:  Alyshia Neuman- Manager of Works and Operations 
   
DATE:  July 12, 2021 
   
RE:  Monthly Activity Report – July 2021 
   

 
JUNE ACTIVITIES: 

Water Treatment and Distribution: 
• Quotes are being obtained for replacement for drain valve, and north filter piping- only one 

has been obtained and a report is being brought to the Committee of the Whole for councils’ 
consideration. 

• Hydrant Flushing and valve testing- complete and being mapped out, quotes are being 
obtained for hydrants and for hydrant install. 

• Hydrant part, curb stop and valve order- awaiting quotes and order being placed. 
• Hydrant replacement, curb stop replacement and valve replacement being scheduled- quotes 

being obtained. 
• New deadbolt locks have been installed at the water treatment plant. 
• Elementary and Hospital meter inspection being scheduled to ensure correct size before 

ordering.  
• Well 4 pump has arrived and awaiting contractor to schedule installation and well acidization.  

Wastewater Treatment and Collection:  
• Sole contractor for the lift station electrical panel upgrade has been contacted on July 16th 

and parts are scheduled to arrive in 6 weeks. Our insurance company has contacted us on this 
matter and administration will update them when work is complete. All work must be 
complete before November 3rd. Work is scheduled for September. 

• July 6th Main lift station annual inspection 
• Sewer main lines were jetted on Kennedy, 5th ST NE, 4th St NW. 

Outside Services: 
• Sportsground beer garden fencing repair 
• Sportsground hydrant paint and placement 
• Sign installation 
• Halo pad adjustment  
• Tree trimming and property maintenance 
• Highschool school zone installation- 3 end school zone signs missing and have been ordered 

but everything else is up and operational. 
• Whipper Snipper order has been received and summer students have been: 
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 Watering flowers 
 Deadheading 
 Whipper snipping in all free time. 

• Zero-turn mower was down for a day and has been repaired. 
• Enclosed mower is down for repair and parts being ordered. 
• General repairs on sweeper 
• Tool order has arrived and being organized. 

Facilities: 
• Town Office painting of offices- Manager of Finance 
• Fitness Center Reno Complete 
• Rec center overhead door quotes 
• Public work overhead door quotes and work being scheduled. 
• Office Sprinkler have been repaired. 
• Hall master keys have arrived.  
• Fire extinguisher inspections and recertification 

Other: 
• Hydro-vac demo scheduled for July 15th. 
• Rec Center Roof mandatory site visit July 13th  

o Sask tender open date July 2nd 
o Sask tender closing date July 22nd and bid opening at 2pm virtually. 
o Competition # 2021-4596 

• Wadena Aquatic Center Insurance Inspections- awaiting response. 
• Summer student training on equipment  
• Training: 

o Pesticide Application Course for Melvin and Alyshia- In Progress 
o Water Treatment Training for Pub Works 1x per week for 1 hour scheduled for after 

hydrant flushing.  
o Chorine Course booked for October 12-14- Ally. 
o Wastewater Treatment and Collection booked for public works employee December 13-

17th. 
o Lift station maintenance course booked for October 20-21 for employee and Ally. 

• Resolution 057-21 Customer follow-up 
o Only has been discolored a few times since we last spoke in June- customer was not 

reached for July follow up but is in contact when problems arise.  
PRIORITIES FOR August 2021 

• Meter installation 
• Hydrant repair 
• Valve Repair 
• Curb stop replacements. 
• Sewer replacement 
• Well, acidization and well 4 pump replacements. 
• Hall, rec center duct cleaning 
• Rec center parking lot installation 
• WTP Secondary Advice tentatively scheduled. 
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REQUEST FOR ACTION/DIRECTION/CLARIFICATION  

• None Currently 

 



 

  

Monthly Activity Report 
 
 

TO:  Mayor and Council  
   
FROM:  Caitlin Fox, Community Recreation Coordinator 
   
DATE:  July 13, 2021 
   
RE:  Monthly Activity Report – July 2021 
   

 
JULY ACTIVITIES: 

• Did programming for Canada Day 2021 and did not have any turn out for it.  
• Playground program started and is going very well. We are full most days.  
• Received funding from the CPRA Green Jobs Initiative for 2 part time summer students.  
• Ran a week of programming for the community.  
• SHA ended their contract with the hall, so we are now taking bookings for it again. 
• Applying for grants  
• Created the “What’s up Wadena” board where I can post all Town programming, community 

events, and what is happening at all the facilities. 
 

PRIORITIES FOR AUGUST 2021:  

• Programming  
• Preparing for rink season  
• Rink advertisement  

 

REQUEST FOR ACTION/DIRECTION/CLARIFICATION  

COVID-19 Town of Wadena Re-opening: How would we like to proceed with the reopening and rules 
and regulations of the facilities? Would you like to keep with whatever the province says, or would we 
like to implement our own rules and regulations in our facilities?  



 

 

 

TO:  Mayor and Council  
   
FROM:  Alyshia Neuman, Manager of Works and Operations 
   
DATE:  July 8, 2021 
   
RE:  Monthly WTP Data Sheet – June 2021 
   

 
BACKGROUND:  
Permit Requirements: 

 
Parameter 

Treated water sampling and locations/ Minimum 
sampling frequency 

 
Limit 

Turbidity 
(NTU) 

On-site testing at least once (1) per day from water 
entering the distribution system and at the same 

frequency and locations as bacteriological samples 

Less than 1.0 NTU, 95% of discrete 
measurements each calendar month 

Free 
Chlorine 

(FCL) 

At least once (1) per day for free chlorine; and at the 
same locations and frequency of bacteriological samples 

Free residual of not less than 0.1 Mg 
per litre in the water entering the 

distribution system 
Total 

Chlorine 
(TCL) 

At least once (1) per day for free chlorine; and at the 
same locations and frequency of bacteriological samples 

A total chlorine residual of not less 
than 0.5 Mg per litre of a free 

residual of not less than 0.1 Mg per 
litre in the water throughout the 

distribution system 
Iron Once per day (aesthetic Objective) 0.05 Mg per litre 

Manganese Once per day (aesthetic Objective) 0.05 Mg per litre 
 
ANALYSIS: 

Parameter High Low 
Turbidity (NTU) 1.26 0.16 

Free Chlorine (FCL) 3.18 0.27 
Total Chlorine (TCL) 3.78 0.39 

Iron 0.43 0.00 
Manganese (MN) 0.338 0.03 

 
Water Usage: 

 High Low Total for Month 
Raw 979 m3 per day 593 m3 per day 23,252 m3 
Treated 874 m3 per day 520 m3 per day 19, 663m3 
Process   3,589 m3 
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Notes: 
• Iron was over our aesthetic objectives 7 days out of 31. 
• We were over aesthetic objectives for manganese 29 days out of 30 this month. This was caused by 

filter overloading and pot perm dosages. This can cause slight discolouration in our distribution 
system.  

o We have been setting the filter valves to account for filter overloading and for the north 
filter valving having cavitation until this can be repaired and was done again on June 10th 
and again on the 17th. If we can eliminate the cavitation with replacing the valving and 
suction line this should clear up our filter overloading and be more consistent- One 
quote has been obtained and we are awaiting the second quote to adhere to the 
purchasing policy. 

o The drain valve is also in need of repair both these items are being worked on and 
quotes are being obtained- we currently have one quote and awaiting one more to 
adhere to the purchasing policy. 

• We continue to closely monitor Raw NTU, iron, and manganese, as well as our filter turbidity 
dependent. This is not a permitted tested requirement but does help to analyze the rises and lows 
of our system.  

• June 11th Retention cleaning was preformed and filled and drained twice to remove oxidized Iron to 
prepare for clear well cleaning. 

• A precautionary Boil water was called on June 11th as there was scheduled clear well cleaning 
happening on the 12th and 13th of June. The job ran longer than expected due to the high 
sedimentation levels and had to continue the 19th and 20th. Several inches of sediment were 
removed from the outside reservoir at the WTP, and a rescheduled re-entry is being planned for the 
clear well, and pump well portion of the water treatment plant as access to do this safely was 
limited. Bacti samples were taken on the 22nd and 23rd in June to be removed from the PDWA. We 
were over compliance of our NTU but were under the PDWA so there was no concern and was a 
result of clear well cleaning. 

• June 16th well rates were compared to WTP rates and where exact showing no lost water in the 
supply.  

• Process numbers seem to be high this month which can be explained by the drain valve leaking or 
longer backwashes.  

 
ATTACHMENT: 
WTP Monthly Data Sheet- June 2021 





 

 

 

TO:  Mayor and Council  
   
FROM:  Alyshia Neuman- Manager of Works and Operations 
   
DATE:  July 12, 2021 
   
RE:  Replace Suction lines in Clear well at the Water Treatment Plant 
   

 
ISSUE:  
Administration is requesting to contravene the purchasing policy and award a quoted project to a local 
business without receiving a second quote on the project.  
 
BACKGROUND:  
Purchasing Policy: 
1.1.1. Local Providers shall be sourced whenever possible, provided that goods and services of an 

acceptable equivalent quality are readily available, safety and security are not jeopardized, and 
the costs of purchasing from Local Providers is not greater than seven percent (7%) above the 
costs of sourcing from providers outside of the Town of Wadena region.  

1.1.7.  Sole Source Contracts may be awarded if the acquisition is expected to be less than $10,000.00 
unless it is deemed to be in the best interests of the Town to obtain written quotations. 

 
ALTERNATIVES:  

1) Council can direct Administration to await the second quote and not award a sole contract.  
2) Council can approve Administration to award a sole contract to replace the suction lines at the 

water treatment plant. 
 
FINANCIAL IMPLICATIONS:  
This project will cost $3956.29 plus applicable taxes; it has been budgeted for and does not cause any 
financial implications.  
 
ANALYSIS: 
We have currently received one quote to replace the suction ends in the clear well coming off the filters, 
we are still awaiting the second quote with no estimation of when it will arrive. Administration has 
contacted the company, that has not provided the second quote, and they have no estimation of time of 
when it can be done for us. We are asking to go with a local vendor to replace the suction lines, they are 
in town and once awarded the project can move quickly to do this repair. This matter is becoming time 
sensitive but it not quite an emergency but will become one if not replaced. This is causing our filters to 
not mirror each other, causing cavitation issues, filter overloading and needs to be rectified. This item 
has been budgeted for.  
 
ADMINISTRATIVE RECOMMENDATION(S):  
THAT Council approve Administration to award a sole contract to Water World Industries to replace the 
suction line piping at the Water Treatment Plant.” 




